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Natura  
February 12, 2015 

4Q14 Results: Disappointing sales and profitability 
 
Natura’s 4Q14 figures were disappointing. Sales in Brazil fell 3.3% YoY, to BRL 2.37 bn. It 
was the first quarter since the IPO in which the company recorded a retraction in Gross 
Revenue on the national market. Despite an increase of 2.2% YoY in the consultant base, 
to 1.3 mn, their productivity dropped 6.2% YoY. The slowdown in the company’s 
performance resulted in market share loss in both Cosmetics & Fragrances categories (-0.5 
p.p., to 30.5%) and Toiletries categories (-1.6 p.p., to 9.8%), during 10M14, according to 
ABHIPEC. The positive highlight remains in the international operations’ performance, 
where sales grew by 22.3% in 4Q14, in comparison to the previous year, and the consultant 
base expanded 15.8%, to 422.5 thousand. 
 
Profitability . Consolidated Gross Margin was also a positive highlight of the company’s 
result. It increased 0.8 p.p. YoY, to 69.2%, due to price adjustments occurred in 2014. 
Consolidated EBITDA margin, on the other hand, fell 2.4 p.p. YoY, to 22.5%. Although 
international operations have shown an improvement of 3.2 p.p. YoY in EBITDA margin (to 
12.1%), in the national market it fell by 2.9 p.p. YoY (to 25.2%).  Investments completed at 
the end of 2014 in logistics, technology and production infrastructure, as well as an 
administrative restructuring, generated notable efficiency gains;, however, they were not 
sufficient to compensate the high levels of marketing and innovation expenses and sales 
below expected.  
 
Net income decreased 23.4% YoY, to BRL 225.2 mn, as a result of mark-to-market 
adjustments and higher debt level. The company policy is to hedge all of its foreign-
denominated debt, which causes temporary noncash impacts. Excluding this effect, the net 
income would have decreased 8.7% YoY. As for the company’s indebtedness, Gross Debt 
reached BRL 3.37 bn (+32.6% YoY) and the Net Debt/EBITDA ratio was 0.77x in 
December, 2013, but increased to 1.08x in December, 2014.  
 
Cash Flow.  The free cash generation increased by 15.3% YoY in 4Q14, to BRL 243.3 mn, 
but was not enough to improve the performance in the year. Thus, in 2014 as a whole, the 
free cash flow was BRL 210.0 mn, 28.8% less than 2013, driven by a 13% YoY reduction in 
net income and a deterioration in working capital (due to higher inventory coverage).    
 
Analyst opinion.  Natura’s management considered that the company’s performance during 
2014 fell below their expectations and capacity. They believe their strategy remains 
powerful and sustainable and “must be adapted to the reality of the business environment”. 
The priority now is to recover growth in Brazil, by getting closer to its consultants and 
diversifying sales channels, especially Rede Natura. The Stock Market reaction to the 
company’s result was negative. NATU3 fell 6.9% while Ibovespa rose 2.7%.  
 
Despite the weak result, we maintain our target price for NATU3 in BRL 47.20 to December, 
2015. Although expectations that the economic outlook will be challenging in 2015, the 
cosmetic market, where the company operates, has presented a double-digit growth in 
Brazil for the last five years at least.   
 
From 2010 to 2014, Natura invested BRL 2 bn in logistic, technological and production 
infrastructure. The benefits of this investment cycle have still not been fully captured and, on 
that basis, we expect  profitability gains in 1H15. For 2015, Capex will be reduced to BRL 
385 mn (-24% YoY), what is going to benefit the company’s cash flow. Capex will focus on 
improving the commercial model and on expanding information technology. In 1S15, SAP 
system should be working, which will improve inventory management both in Brazil and 
international market. 
 
Income Statement (BRL million) 4Q13  4Q14 YoY 2013 2014 YoY 

Gross Revenue 2,909.6  2,931.0 0.7% 9,451.7 9,950.3 5.3% 

Brazil Gross Revenue 2,454.2 2,373.9 -3,3% 8,040.3 8,185.6 1.8% 

International Gross Revenue 455.4 557.1 22.3% 1,411.4 1,764.7 25.0% 

Net Revenue  2,165.6 2,182.3 0.8% 7,010.3 7,408.4 5.7% 

Gross Profit 1,482.2  1.510,5 1.9% 4,899.2 5,158.3 5.3% 

Gross Margin (%) 68.4% 69.2% 0.8 p.p. 69.9% 69.6% -0.3 p.p. 

EBITDA 538.7  491.4 -8.8% 1,609.0 1,554.5 -3.4% 

EBITDA Margin (%) 24.9% 22.5% -2.4 p.p. 23.0% 21.0% -2.0 p.p. 

Net Income 294.1  225.2 -23.4% 842.6 732.8 -13.0% 

Net Margin (%) 13.6% 10.3% -3.3 p.p. 12.0% 9.9% -2.1 p.p. 

Source: Natura and BB Investimentos.
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NATU3 Market perform 

Last Price 02/12/2015 (BRL) 27.00 

Target Price 12/2015 (BRL) 47.20 

Upside 74.8% 

Market Cap (BRL million) 11,643 

1 Month Change -13.9% 

LTM Change -26.8% 

YTD Change -15.2% 

52w Low (BRL) 27.00 

52w High (BRL) 42.64 

 
Valuation BRL Million 

Firm Value 2015E 22,587 

Net Debt 2015E (2,236) 

Equity Value 2015E 20,350 

# Shares Outstanding 431 

WACC 11.6% 

Growth in Perpetuity (g) 3.5% 

 
Multiples 2015E  2016E 2017E 

EV/EBITDA 12.0 10.3 8.8 

P/E 24.4 20.0 17.4 

EPS (BRL) 2.15 2.62 3.01 

 

 
Source: Bloomberg and BB Investimentos 
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In addition, we see some positive changes in the company’s strategy. In an attempt to approach Natura’s 
products to final consumers, the company has tried to establish a direct communication through (i) targeted 
advertisements; (ii) new mall kiosks launches, where people can experience their cosmetics and (c) greater 
support to consultants that provide prompt delivery. The possibility of opening stores has also been analyzed by 
management. Besides that, Rede Natura’s roll out has been accelerated. We know that it will take some time 
until all those initiatives bring effective returns, but they introduce a positive outlook for the company’s 
performance in medium-term.   
 
Announced versus Estimated  

Income Statement (BRL million) 2014 A 2014 E A/E YoY 

Gross Revenue 9,950.3 10,308.8 -3.5% 5.3% 

Brazil Gross Revenue 8,185.6 8,428.2 -2.9% 1.8% 

International Gross Revenue 1,764.7 1,879.3 -6.1% 25.0% 

Net Revenue  7,408.4 7,646.0 -3.1% 5.7% 

Gross Profit 5,158.3 5,314.0 -2.9% 5.3% 

Gross Margin (%) 69.6% 69.5% 0.1 p.p. -0.3 p.p. 

EBITDA 1,554.5 1,661.2 -6.4% -3.4% 

EBITDA Margin (%) 21.0% 21.7% -0.7 p.p. -2.0 p.p. 

Net Income 732.8 778.9 -5.9% -13.0% 

Net Margin (%) 9.9% 10.2% -0.3 p.p. -2.1 p.p. 

Source: Natura and BB Investimentos. 
 
Announced versus Estimated.  Considering Natura’s performance in the entire year, it came below our 
expectations, especially Gross Revenues (-3,5% YoY A/E). We expected stronger Sales, both in national and 
international operations. Regarding profitability, EBITDA margin was the highlight. It came 0.7 p.p. bellow our 
projections.  
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RELEVANT INFORMATION 
 
For UK and EU distribution: 
 

This report has been prepared by BB - Banco de Investimento S.A. to provide background information about the companies and 
industries mentioned herein the forward-looking statements, opinions, and expectations contained herein are entirely those of the BB  - 
Banco de Investimento S.A. the reader is cautioned that actual results may differ materially from those set forth in any forward-looking 
statements herein BB - Banco de Investimento S.A. has no authority whatsoever to give any information or make any representation or 
warranty on behalf of the companies or any other person in connection therewith in particular, the opinions and projections expressed 
herein are entirely those of BB - Banco de Investimento S.A. and are given as part of its normal research activity.  
 

While the information contained herein is derived from publicly available sources, BB - Banco de Investimento S.A. has not 
independently verified all the information given in this document accordingly, no representation or warranty, express or implied, is made 
as to the accuracy, completeness or fairness of the information and opinions contained in this document none of BB - Banco de 
Investimento S.A., the companies mentioned herein or any other person accepts any liability whatsoever (in negligence or otherwise) for 
any loss whatsoever arising from any use of this document or its contents or otherwise arising in connection therewith.  
 

This report does not constitute an invitation or solicitation of an offer to subscribe for or purchase any securities and neither this 
document nor anything contained herein shall form the basis for any contract or commitment whatsoever if the companies should at any 
time commence an offering of securities, any decision to invest in any such offer to subscribe for or acquire securities of the companies 
must be based wholly on the information contained in the international offering circular or Brazilian prospectus issued or to be issued by 
the companies in connection with any such offer and not on the contents hereof. This research report is strictly confidential to the 
recipient, may not be distributed to the press or other media, may not be reproduced in any form and may not be passed on to any other 
person or published, in whole or in part, for any purpose.  
 

This document is being distributed by BB Securities Ltd in the United Kingdom and EU Jurisdictions only to (i) persons who have 
professional experience in matters relating to investments falling within article 19(5) of the financial services and markets act 2000 
(financial promotion) order 2005 (the “order”) or (ii) high net worth entities falling within article 49(2)(a) to (d) of the order (all such 
persons together being referred to as “relevant persons”). This document is directed only at relevant persons and it is not intended to be 
distributed, directly or indirectly, to any other person in the United Kingdom. Any person who is not a relevant person should not act or 
rely on this document or any of its contents. Any investment or investment activity to which this communication relates is available only 
to relevant persons and will be engaged in only with the relevant persons; Other persons should not act or rely on this document or any 
of its contents. For the avoidance of doubt this research is not intended for the use of retail clients and such clients may not purchase or 
sell any of the investments referred to herein through BB Securities Ltd. BB Securities Ltd., or other legal entities within the Banco do 
Brasil Group, its officers and employees, may at any time hold or have held positions in investments, or in derivative products thereof. 
BB Securities Ltd, or other legal entities within the Banco do Brasil Group, its officers or employees, may have been involved in the 
provision of services to any of the companies mentioned in this bulletin.As a consequence of the foregoing, BB Securities Ltd may also 
have received fees in the six months prior to the date of this document, or may be due to receive fees from the issuers mentioned 
herein. BB Securities Ltd is authorized and regulated by the Financial Conduct Authority and is an affiliate of BB - Banco de Investimento 
S.A. Research distributed through BB Securities Ltd is done so in accordance with BB Securities Ltd conflicts policy.     
 

BB - Banco de Investimento S.A., its affiliates or subsidiaries expect to receive or intend to seek compensation for investment banking 
services and/or products and services other than investment services from the companies mentioned herein, its affiliates or subsidiaries 
within the next three months. 
 

This document is published by BB-Banco de Investimento S/A, which is regulated by the Comissão de Valores Mobiliários - CVM 
(Securities and Exchange Commission of Brazil), for the provision of research on investment products. This document is distributed in 
Singapore by BB Securities Asia Pte. Ltd. ("BBSA"), which is a holder of a capital markets services license regulated by the Monetary 
Authority of Singapore and an exempt financial adviser in Singapore.  This document is meant only for accredited investors and 
institutional investors (as defined under Singapore’s Financial Advisers Regulations). This document is provided for information 
purposes.  It is not, and should not consider as an offer to buy or sell investment product. This document is based on information 
obtained from sources which BBSA believes to be reliable, but BBSA does not represent or warrant its accuracy or completeness and 
disclaims any and all liability related thereto.  
 

The contents of this document have been prepared and are intended for general circulation to relevant clients of the Banco do Brasil 
Group. The contents of this document do not take into account specific investment objectives of any particular person. The products or 
transactions discussed in this document may not be suitable for all investors. You should independently evaluate these products or 
transactions and seek independent advice regarding the suitability of such products or transactions, taking into account your specific 
investment objectives, financial situation and particular needs, before making any commitment to purchase any product or enter into any 
transaction. BBSA, or other legal entities within the Banco do Brasil Group, its officers and employees, may at any time hold or have 
held positions in investments, or in derivative products thereof BBSA, or other legal entities within the Banco do Brasil Group, its officers 
or employees, may have been involved in the provision of services to any of the companies mentioned in this document. Please contact 
BBSA in respect of any matters arising from, or in connection with, this document. 
 
ANALYSTS CERTIFICATION: 
 
Each of the research analysts who are primarily responsible for this research and whose names are listed on the front cover certifies 
that: (1) the information and opinions contained in this report reflect only and exclusively his or her personal opinions and were prepared 
in an independent manner, including with respect to BB- Banco de Investimento S.A. .; (2) he or she is not in a position that may affect 
the report’s impartiality or that could set up a conflict of interests; (3) he or she does not have any relationship with any individual who 
works for the companies mentioned herein; (4) his or her spouse or partner, directly or indirectly, on behalf of himself or herself or 
others, does not hold securities object of this research report; (5) his or her spouse or partner, directly or indirectly, is not involved in the 
acquisition, disposal and intermediation of securities object of this report; (6) his or her spouse or partner, directly or indirectly, does not 
have any financial interest related to the companies mentioned in this research report; and (7) no part of any of the research analyst’s 
compensation was, is, or will be influenced, directly or indirectly, by the income arising from business and financial transactions carried 
out by BB - Banco de Investimento S.A.. 
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For US Distribution  
 
The enclosed materials are neither an offer to sell nor the solicitation of an offer to buy a security. Information included is 
believed to be reliable, but Banco do Brasil Securities LLC does not warrant its completeness or accuracy. The prices reflected 
herein are indicative and are subject to change at any time without notice. This document is intended for your sole use on the 
basis that before entering into this and/or any related transaction, you will ensure that you fully understand the potential risks 
and return of this and/or any related transaction and determine it is appropriate for you given your objectives, experience, 
financial and operational resources and other relevant circumstances. This report is approved and distributed in the US by 
Banco do Brasil Securities LLC, MEMBER: FINRA/SIPC/NFA, for use by U.S. institutional investors only. Distribution to retail 
investors is strictly prohibited. For further information regarding any of the issuers and/or investments indicated in the attached 
report, and in keeping with SEC regulations, U.S. persons please contact the U.S. entity, Banco do Brasil Securities, LLC in 
New York, and not any of its foreign affiliates.  
 
Required Third Party Disclosure Information  
The attached research material has been produced by a non-member affiliate of Banco do Brasil Securities LLC, MEMBER: 
FINRA/SIPC/NFA (“the Firm”). According to Brazilian legislation, the Firm's officers or employees may have financial interest or 
positions in the securities of the entities that are the subject of the attached research, not to exceed 5% of their total net worth. 
Within the past 12 months, BB Banco de Investimento S.A. or its affiliates may have managed or co-managed any offerings for 
the companies mentioned in this report. Additionally, some compensation from the companies mentioned herein may be 
expected within the next three months. Banco do Brasil S.A. and/or its affiliates may have other financial and/or banking 
relationships with the entities mentioned herein. All of the views expressed in this research report accurately reflect the research 
analyst’s personal views regarding any and all of the subject securities or issuers. No part of analyst compensation was, is, or 
will be, directly or indirectly related to the specific recommendations or views expressed in this research report. 
 
 
For distribution in Singapore: 
  
This document is published by BB-Banco de Investimento S/A, which is regulated by the Comissão de Valores Mobiliários - 
CVM (Securities and Exchange Commission of Brazil)], for the provision of research on investment products.  This document is 
distributed in Singapore by BB Securities Asia Pte. Ltd. ("BBSA"), which is a holder of a capital markets services licence 
regulated by the Monetary Authority of Singapore and an exempt financial adviser in Singapore.  This document is meant only 
for accredited investors and institutional investors (as defined under Singapore’s Financial Advisers Regulations). This 
document is provided for information purposes.  It is not, and should not considered as an offer to buy or sell investment 
product. This document is based on information obtained from sources which BBSA believes to be reliable, but BBSA does not 
represent or warrant its accuracy or completeness and disclaims any and all liability related thereto. The contents of this 
document have been prepared and are intended for general circulation. The contents of this document do not take into account 
specific investment objectives of any particular person. The products or transactions discussed in this document may not be 
suitable for all investors. You should independently evaluate these products or transactions and seek independent advice 
regarding the suitability of such products or transactions, taking into account your specific investment objectives, financial 
situation and particular needs, before making any commitment to purchase any product or enter into any transaction. BBSA, or 
other legal entities within the Banco do Brasil Group, its officers and employees, may at any time hold or have held positions in 
investments, or in derivative products thereof. BBSA, or other legal entities within the Banco do Brasil Group, its officers or 
employees, may have been involved in the provision of services to any of the companies mentioned in this document. Please 
contact BBSA in respect of any matters arising from, or in connection with, this document. 
 
 
For Brazil distribution 
 
This report was produced by BB - Banco de Investimento SA The information and opinions contained herein have been 
compiled or consolidated based on information obtained from sources, in principle, reliable and in good faith. However, BB-BI 
does not represent or warrant, express or implied, that such information is impartial, accurate, complete or correct. All 
recommendations and estimates presented are derived from the judgment of our analysts and can be switched at any time 
without notice, due to changes that may affect the company's projections. This material is intended only to inform and serve with 
an instrument that assists decision making of investment. It is not, and should not be construed as an offer or solicitation of an 
offer to buy or sell any securities or other financial instruments. You may not copy, distribution or publication of this material, in 
whole or in part, for any purpose. 
 
Pursuant to art. 18 of CVM Instruction 483, BB - Banco de Investimento SA declares that: 
 
 1 - The institution may be paid for services rendered or have business relationships with the company (ies) (s) analyzed (s) in 
this report or natural person or legal entity, fund or universality of rights, which represents the same interest that ( s) of company 
(ies), the Conglomerate Banco do Brasil may be paid for services rendered or have business relationships with the company 
(ies) (s) analyzed (s) in this report, or a natural person or legal entity, fund or universality of rights, which represents the same 
interest that (s) of company (ies). 
 
 2 - The institution may own equity directly or indirectly, less than 1% of the capital stock (s) of company (ies) discussed (s), but 
may purchase, sell or broker securities of company (ies) in the market , the Conglomerate Banco do Brasil may have direct or 
indirect ownership interest equal to or exceeding 1% of the capital stock (s) of company (ies) discussed (s), and may acquire 
and dispose of securities broker (s) company (s) on the market.  
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Relevant Information – Analysts 
 
The analyst (s) (s) investment or securities, (s) involved in the preparation of this report ("Investment Analysts") declares (m) 
that: 
 
1 - The recommendations contained herein reflect only his personal views about the company and its securities and were 
prepared independently and autonomously, even in relation to BB-Banco do Investimento SA and other Group companies. 
 
2 - His compensation is entirely tied to salary policies of the Banco do Brasil SA and do not receive additional compensation for 
services rendered to the sender object of the analysis report or persons connected with him. 
 

Analysts 
Items 

3 4 5 
 
Mário Bernardes Junior    

 
      

 
3 - The analyst (s) (s) of investments, their spouses or partners, hold, directly or indirectly, on behalf of himself or others, actions 
and / or other securities issued by the companies object of his analysis. 
 
4 - The investment analysts, their spouses or partners, own, directly or indirectly, any financial interest in relation to the 
company issuing the securities discussed in this report. 
 
5 - The analyst (s) (s) of investment has ties with individual who works for the sender object of the analysis report. 
 
 
RATING 
 
"RATING" is an opinion of the economic and financial fundamentals and various risks to which a company, financial institution or 
raising of third party funds might be subject within a specific context which can be modified as these risks change. "Investors 
should not consider in any way the "RATING" as an investment recommendation."  
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